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On behalf of the men and women of Palm Harbor Fire Rescue, I am honored to present the Annual
Report. This report is a summary of the accomplishments and activities of the organization
throughout the calendar year 2020. This past year has presented unique challenges which required
collaboration, critical thinking, and innovation to deliver emergency services. There is no doubt
this past year has changed all our lives forever.
As a global pandemic struck most of the United States in March, we once again demonstrated our
ability to adapt to our circumstances. While most of the world shut down, the fire service went
into overdrive. We maintained our primary focus of delivering high-quality customer service while
providing for our members' safety. We increased the level of personal protective equipment worn
when responding to emergency calls. We quickly realized the increased precautions were needed
on every incident as everyone became a potential exposure.
As we geared up for the increased demand, we saw an unexpected trend as our call volume
diminish by 26.82% in the month of April. The lull in activity was short-lived as we saw call volume
start to increase by June. Overall, the District experienced a 2.44% decrease in call volume from
2019.
This past year, a welcomed addition to the Palm Harbor fleet of apparatus was a new rescue at
Station 65. On January 7, 2000, the department placed a re-outfitted Ford F350 in service as Medic
65 until the new rescue could be completed. This is the first expansion to the fleet since the
addition of Station 68 in 1991. After a prolonged build time due to COVID -19, the District placed
Rescue 65 into service on September 10, 2020.
The department also restructured our support services division by promoting three District Chiefs
to the rank of Division Chief. The restructuring was based on our need for an increase in succession
planning and recognition of the additional responsibilities associated with being a division head.
Congratulations to Division Chiefs William Fisher, Doug Zimmerman, and Jason Haynes.
In conclusion, I would like to thank our members and the Board of Fire Commissioners for their
support this past year. The department rallied around like a well-oiled team to overcome many
obstacles this past year.
Sincerely,

Scott Sanford
Scott Sanford, Fire Chief
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Our Department will serve the community by
leading the way with progressive initiatives that
shape the future.
The mission of Palm Harbor Fire Rescue is to
reduce risk and improve the quality of lives.

We will conduct ourselves in a professional
manner. We will be dependable, have a high
level of competence in our abilities to perform
our jobs and a high level of mental and physical
fitness. We will act in a manner which provides
for the highest possible level or safety for
ourselves, our team and our community.

We will provide life safety, health care, property
conservation, and environmental preservation
for our customers. We will provide these
services in an accountable manner, always
maintaining responsibility for the actions of our
team. We will base our service on obtainable
goals, while always considering the changing
needs of our team and the community.
Integrity will be our driving forces, always
considering members of our team and the
community. We will be honest, fair, and act in
an ethical and respectful manner.

We will be loyal to our team and the community
while maintaining an openness to new ideas
and concerns.
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DEPARTMENT SUMMARY
Palm Harbor Fire Rescue is an all-hazards Fire Department that provides Advanced Life Support (ALS) medical
services.
The Department provides emergency response through Fire Stations 65, 66, 67 and 68 strategically placed around
Palm Harbor in order to maximize coverage and minimize response time. These stations are staffed 24 hours a
day, seven days a week, by three separate shifts. To meet the needs of our community, the Department has five
Department Chiefs, three District Chiefs, 15 Lieutenants, 40 firefighters/EMTs/paramedics and five civilian
personnel. Every day, there are a minimum of 20 members responding to emergencies across Palm Harbor.
Depending on the type of emergency, the Pinellas Regional 9-1-1 Center will dispatch the appropriate resources
to provide fire suppression, Basic Life Support (BLS), Advanced Life Support (ALS) and technical operations. All
PHFR firefighters are certified emergency medical technicians (EMT’s) and the majority are paramedics.
In 2020, the overall number of incidents was 9,507, which generated a total of 12,252 responses.
For fiscal year 2019-2020, the District operated on a budget of $>>>>>>>>>. The majority of the District’s funding
comes from a 2.0 millage ad-valorem assessment.
The District also received $********* from Pinellas County to provide ALS coverage to Palm Harbor and the
surrounding communities.

Population
Miles of Road
Land Sq. Miles
Median Income
Median Age
Housing Units
Business Unites

61,533
291.5
17.38
$59,285
51.9
26,674
2,038

Statistics
2020
Total Incidents
9,507
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ACKNOWLEDGEMENTS
FIREFIGHTER OF THE YEAR

EMPLOYEE OF THE YEAR

Congratulations to Firefighter Bobby Krayer as the 2020
Employee of the Year! Firefighter Krayer was cited as
someone who “goes above and beyond” to ensure our
clinicians are at the top of their game and often provides
training for personnel to assist with certification courses.
He is a dedicated employee and active within the
department, currently assembling the departments first
Rapid Intervention Team. Congratulations Firefighter
Krayer!

Congratulations to Firefighter Drozdowski for being
named the 2020 Firefighter of the Year! His
accomplishments facilitating training and leadership
roles have not gone unnoticed within the department or
from his peers. Firefighter Drozdowski has facilitated
several extrication trainings and was noted for his
ability to break down the material into simple to
understand lessons. It was also said that on August 5th,
2020 Firefighter Drozdowski responded to a structure
fire that was well involved. Upon arrival he found two
vehicles in the driveway however, the occupants were
unaccounted for and thought to possibly still be inside
the residence. He quickly had a plan to employ VEIS and
assembled his crew to make a rapid search of the
building. Congratulations Firefighter Drozdowski and
well done!
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OPERATIONS DIVISION
Type of Response

2020 Total Responses
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DEPARTMENT OPERATIONS
The Operations Division oversees Fire Suppression and Special Operations and consists of the Deputy of Operations,
three District Chiefs, 15 Lieutenants and 36 firefighters. Geographically, PHFR is divided into four areas/ Stations
65, 66, 67, 68.

FIRE APPARATUS
In 2020 the Department added a non-transport Advanced Life Support (ALS) unit using a utility vehicle from our
current fleet. Several modifications made improve functionality and emergency lighting to increase visibility when
responding, thus increasing overall safety. This unit will respond as the first out ALS unit from Station 65 to
Emergency Medical Calls within Station 65 area. In September, the Department took delivery of a 2020 Ford F-550
Wheeled-Coach Rescue. This new unit brings many new and exciting innovations to the Department. Rescue 65 is
a patient transport-capable unit and was used several times since being placed into service. Rescue 65 will
ultimately reduce wear and tear on the fire apparatus and keep fire-suppression availability more often.

RESERVE APPARATUS
The Department currently uses two E-One engines, both 2011 as spare apparatus when frontline units are out of
service for repairs or maintenance. St. Petersburg College purchased the 2006 E-One for use at the Fire Academy.

EQUIPMENT
Personal Protective Equipment (bunker gear/PPE) remains a top priority for replacement because of NFPA
standards. The Department is working towards a replacement schedule to meet the NFPA standard. The
Department's firefighters all received a protective hood designed to reduce the exposure to cancer-causing
particulates. The Department used a 50/50 grant from TIPS to purchase the new hoods for the firefighters. The
Department purchased six new Bullard QXT Thermal Imaging Cameras replacing cameras that were almost ten
years old. The new camera's unique technology gives firefighters improved situational awareness, increases victim
survival, and keeps firefighters out of dangerous situations.

APPARATUS LINE UP

Station 65
250 West Lake Road

In 2020, Palm Harbor Fire Rescue placed-in-service Rescue 65, the first unit since Station/Engine 68
were placed in-service in 1991. The Rescue has been a welcome addition to make available an additional
advanced life support unit to our community. Station 65 has maintained its title as the busiest fire
station in Palm Harbor because of its mix of roadways, private residences, and commercial properties.
Fire station 65’s area includes main arteries for commuters traveling north and south on US HWY 19
and Belcher Rd. and the central east and west arteries of Tampa and Curlew Roads. Thousands of
vehicles travel daily through this area and Fire Station 65 units (Engine 65, Squad 65, Rescue 65) are
always ready to respond to minor and severe vehicle collisions, as they are an almost daily occurrence.
Fire Station 65 provides services to 12 single and multi-story complexes, which provide short and
long-term care, rehabilitation, and independent living occupancies. The largest of these occupancies
include St. Marks Village, Coral Oaks and Stratford Court. Additionally, Station 65's area comprises
multiple neighborhoods comprised of single and multi-family residential homes, two public
elementary schools (Highland lakes and Lake Saint George), and numerous private schools.
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Its major thoroughfares are lined with medical offices, retail spaces,
storage facilities and food and beverage services. Another point of
interest in the heart of Station 65's response area is the 55 years +
residential neighborhood, Highland Lakes. This large retirement
community contains multiple clubhouses, a golf course, RV and boat
storage, and 2,457 single and multi-family homes with
approximately 30,000 part- and full-time residents. The Highland
Lakes development started in 1978 and was finally built out in 1991.

Station 66
1123 Illinois Ave
Fire Station 66 is located on the southside of downtown Palm Harbor. They respond to the many
restaurants and retail locations downtown that tourists and locals visit and provide service during
the Chamber of Commerce downtown events and festivals. Fire Station 66's response area is unique
due to it covering the 3.5 miles of Palm Harbor coastline within the Ozona Village, including the six
marinas where many commercial and recreational vessels are kept.
Fire station 66 area also includes Ozona Elementary, Palm Harbor Middle, and Palm Harbor
University High School. Included in 66’s area are many recreational areas along the Pinellas Trail,
as well as Pop Stansell Park, Sunderman Sports Complex, Greater Palm Harbor YMCA, and The
Centre. These locations attract locals and those from outside our community to participate in a wide
range of activities. Additionally, unique to North Pinellas County are the seven manufactured home
neighborhoods, with 3 of them providing short-term stays with RV hook-ups for visitors to explore
our area.
In 2020, we saw a large storage facility built on Alt 19 and land developed near the Sutherland boat
ramp for additional townhomes.
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Station 67
2300 Glen Eagles Parkway

Fire Station 67 is Palm Harbor’s northernmost fire station and is
most notably known for Innisbrook, a PGA Championship Golf
Course, tournament tennis courts, and resort that draws tens of
thousands of people annually at these large events. During these
times, we see a spike in Station 67’s call volume with the resort
occupancies, local rentals, and area hotels are booked at full capacity. Innisbrook also has sizeable
single-family and multi-family residences within its property and holds many large conferences
and proms in its halls.
Fire Station 67 does have a unique area on Alderman Road, just west of Belcher Road nicknamed
“Little California" due to its rolling elevation and large homesites covered in tall pine trees that stand
out from surrounding Palm Harbor neighborhoods.
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Another service that can be called upon that is housed at Station 67
is Brush 67. Not only is this unit an asset in Palm Harbor, especially
in the "Little California" and Wall Springs area, but it can be called
for service throughout the county for mutual aid for brush fires as
well as used as a highwater rescue vehicle.
Station 67’s area is not just busy with local traffic, but with those
visiting the Walmart, medical offices, retail spaces, food and
average services. Fire Station's 67 response area's educational
institutions are Sutherland Elementary, Carwise Middle School, and
St. Petersburg College- Tarpon campus.

Fire Station 68 is just north of Alderman Rd. on Alt. 19. Station 68 coverage
includes Crystal Beach and the large neighborhoods of Highlands of Innisbrook and Promontory,
Baywood Village, Indian Trails, Autumn Woods, Eniswood, and the northern half of Westlake Village.
Station 68's response area is unique because it not only covers land, but it also covers water. The
northern portion of Palm Harbor's coastline is in 68's region. It is contoured by Point Seaside, Indian
Bluff Island, Wall Springs Park, Crystal Beach, and Baywood Village- totaling approximately 5 miles
of waterfront property.
Fireboat 68 responds to 911 calls for areas surrounding Honeymoon, Caladesi, Three Rooker,
Anclote Key, as well as spoils islands and the waters in between.
Crews respond with Marine 68 for emergencies on Lake Tarpon. Station 68 also stores highwater
gear and jon boats for localized flooding from severe storms, tropical storms, or hurricanes.
Station 68 area is also popular for recreational activities offered by the Sutherland boat ramp, Wall
Springs County Park, the Pinellas Trail, the Suncoast Primate Sanctuary, and Crystal Beach's Live
Oak Park & Pier.
A key point of interest in the area is Pinellas County’s northern water treatment plant that occupies
approximately 60 acres of land and treats an average daily flow of 6,500,000 gallons of water and
stores about 30,000 pounds of chlorine gas on site.
Another large resident of Station 68’s area is the medical device manufacturing Oscor corporation
with two campuses: A 12,000 square foot campus on Desoto Blvd and a 20,000 square foot campus
on Alt/ 19.
Another extensive and recognizable resident of station 68's area is the Key West Center. A 63,000
square-foot facility comprised of three commercial buildings on 4 ½ acres on Alternate 19 N. and
Alderman Road.
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The Department has continued our
involvement as part of Pinellas County's
northern post of the Hazmat Team.
Palm Harbor units are now H66 and HM300
(which continues locally as PH600). The
team make-up has remained unchanged,
consisting of the following departments:
 St. Petersburg Fire Department Seminole
Fire Department
 Largo Fire Department
 Pinellas Park Fire Department
 Pinellas County Sheriff Office
 Pinellas County Safety Services – Fire Division.

Hazmat Responses for 2020
-

Additionally, both H66 and HM300 handled
numerous radio and phone consultations
with field units seeking information and
direction.
All hazmat team members continue to
maintain a required minimum level of
training. The Department continues to
send on-duty Hazmat personnel to
training and backfill their positions not to
impact service levels. The Department
Hazmat staffing is a minimum of six/ shift.
Team highlights include:
 Certified members as HAZMAT Medics;
 Received new Self Contained Breathing
Apparatus
 Updated chemical detection equipment
(HAZMAT ID and PID-FID)
 able to operate within a limited budget cycle,
maintaining current unit and staffing levels.

H66 20 Responses
HM300 5 Responses

Palm Harbor’s Fire and Marine Boat 68 are specialized response units within our agency. Both Fire and Marine
Boat 68 respond to calls for assistance in the Gulf of Mexico, Lake Tarpon, and multiple other lakes and waterways
located in Palm Harbor and surrounding areas.
Palm Harbor responded to 61 marine incidents in the waters of North Pinellas in 2020. PHFR marine units work
side by side with other Pinellas County marine units using the automatic aid agreement within the county. They
are currently the only marine units capable of shallow water rescues in North Pinellas. Personnel who are
assigned to Station 68 continue to work and train jointly with other fire departments, the United States Coast
Guard, Florida Wildlife Commission (FWC), and the Pinellas and Pasco County Sheriff's Offices.
October of 2020 our original Marine 68, a 1993 Avon Rigid Haul Inflatable that was utilized as the backup to Fire
Boat 68 and was the primary unit for Lake Tarpon and other small lakes in the District was decommissioned and
sold. In December 2020, in partnership with Pinellas County, Palm Harbor Fire Rescue took delivery of our new
Marine 68, a Key West 1720 equipped with a FLIR, Garmin Side Vu Sonar, and high output LED lighting. Marine 68
will be responding from Station 68 and its primary mission is to provide marine rescue coverage on Lake Tarpon.
Marine 68 is also available for mutual aid in the county where a boat launch is accessible.

For those who are not familiar, Fire Boat 68 is a 2017 25' Ameracat hybrid catamaran that has both shallow and
rough water capabilities. This unit is equipped with a portable fire pump to provide both fire suppression and
rescue. Currently, Fire Boat 68 is stored at Homeport Marina on a lift for rapid response capabilities in the Gulf of
Mexico.
In addition, Palm Harbor Fire Rescue has two aluminum jon boats, one is equipped with a trolling motor and the
other is a small 3hp Honda Outboard. These boats are instrumental during tropical storms, hurricanes and foul
weather conditions which provides the Department access to people trapped in low-lying flooded areas.

Palm Harbor Fire Rescue’s wildland response is achieved with the use of
Brush 67. The Light Medium Tactical Vehicle (LMTV) is a military surplus
vehicle on loan from the Division of Forestry. The vehicle has been
retrofitted for both wildland firefighting and high-water rescue.
In 2020, Brush 67 responded to 7 brushfire incidents within Pinellas
County. 2 of those responses were in Palm Harbor. The other 5 incidents
were located in Clearwater, Tarpon Springs and Eastlake.
According to the U.S. Fire Administration, “Fire departments across the
country are increasingly called upon to respond to Wildland Urban
Interface (WUI) fires, including brush, grass, forest fires or other outdoor
fires. You may believe that you don't have a WUI problem, and that WUI
fires only occur in western states, but more than 46 million residences in
70,000 communities in the U.S. are at risk for WUI fires.”

LMTV:

 6.6L Caterpillar turbo charged
inline 6-cylinder diesel engine
 Allison 7-speed automatic
transmission
 L: 20ft. 1.1in./ W: 8 ft./ H 9ft. 4 in.
 Wheelbase: 153.5 in./ 17,700 lbs.
 Maximum fording depth
capabilities: 5ft for 15 min.
 Water tank capacity: 478 gallons
 Two 100ft. hose reels, one on
each side

Emergency Management
Palm Harbor's Emergency Management (EM) program is designed to address the National
Preparedness goal of the Federal Emergency Management Administration, which is to
coordinate respond, recover, mitigate, and prevent disasters within the community. It is
the responsibility of EM to coordinate the Districts EM responsibilities with Pinellas
County and other community stakeholders.

The 2020 hurricane season……………
produced 30 named storms and became a
record-breaking
year. The
District
was fortunate again in 2020, and our
community only felt the effects of one storm,
Hurricane ETA.

Hurricane ETA

formed in the Caribbean on
October 31, 2020, and quickly grew into a Category 4
hurricane.
Fortunately, once ETA approached Florida, it was
downgraded
to
a
tropical
storm and
ultimately produced heavy rains and tropical force
winds. The Palm Harbor Fire Rescue staff activated
our local Emergency Operations Center (EOC) to
..manage the incident and was prepared to handle the
…..storm's impact. The EOC placed two storm units
……….and one high-water unit in service to handle
……………the potential for a surge of 911 calls.
…………………Favorably, the
impact
to the
District
………………………was minimal, and the storm units handled
…………….….…approximately ten storm related incidents
………………in an eight-hour period.

Hurricane Deployment,
Escambia County
On September 17, 2020, Palm Harbor
Fire.Rescue deployed an engine.crew
and an assistant strike team leader to
Escambia County as part of a Pinellas
County strike team.
The crew deployment lasted seven days
and our members were assigned to
different fire stations and areas of
Escambia County.
During the deployment, our members,
along.with.the.other strike.team units,
responded to 231 calls for service.

Above: Lt. C. Eisenhardt, FF S. Madzar, FF N. Bruchalski, FF J.M. Farris,
PH300 (not in picture) preparing to deploy to Escambia County.
Below: Strike Team debriefing for hurricane deployment to Escambia County.
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Emergency Medical Services
The mission of Palm Harbor Fire Rescue is to reduce risk and improve the quality of lives.
Emergency Medical Services (EMS) is an integral component in achieving this mission. The goal for
the EMS Division is to provide high-quality patient care in the pre-hospital setting.

SARS-CoV-2

PANDEMIC, a term we have all heard of but for most never really understood the meaning until the
year 2020. SARS-CoV-2, otherwise known as COVID-19, thought to have originated in Wuhan, China,
is a severe acute respiratory disease that is highly transmissible. This disease made its way to the
United States in early 2020 and by the end of March most of our country was in lock-down trying to
keep the virus under control.
So much was not known/understood about this aggressive virus that was spreading across the world.
This pandemic presented a very unique situation for Fire/EMS responders, however, adapting and
overcoming difficult situations is something Palm Harbor Fire Rescue does well. Not fully
understanding how this disease can be transmitted, all necessary precautions were taken while
mitigating emergency responses.
On February 13, 2020, Medical Control Directive (MCD)
2020-07 established a minimum level of Personal
Protection Equipment (PPE) to wear during certain EMS
responses. As we moved through the pandemic and
learned more about this virus, additional MCD’s were
created to give clinicians guidance. By April 9, 2020
Pinellas County was operating under Condition-Yellow
which meant certain clinical procedures and protocols
have been altered to minimize risk to the first responder.
This condition remained in effect throughout the end of
the year.
Although difficult at times, Palm Harbor Fire Rescue
endured 2020 very well with a newfound perspective
responding to emergency incidents.

EMS Training
This year all paramedics renewed their Prehospital Trauma Life Support (PHTLS) License, this is a
mandatory certification for all Paramedics in Pinellas County. PHFR Paramedics completed the
recertification with a 100% success rate.

Emergency Medical Services Cont.
Continuing Medical Education (CME) is the primary method we receive our medical training, 2020 was
very difficult to obtain this with the presence of COVID-19. To keep everyone safe, face-to-face CME
was either canceled or reduced to a small class size to be compliant with the current CDC
recommendation.
PHFR continues to precept St. Petersburg College EMT’s & Paramedics to aid in their development as
EMS Professionals. After March, the decision was made not to allow students in the fire house which
meant they were not allowed to do their clinical ride time.

Medical Director’s Office
Office of the Medical Director is under the direction of Dr. Angus Jameson and is involved in the dayto-day operation of the EMS system. This was a very challenging year for Dr. Jameson trying to stay
up to date with the daily changes COVID-19 brought us. MCD’s that were distributed through Target
Solutions was one method for delivering information. On March 16, 2020 Pinellas County held its first
Q&A Live Stream with Dr. Jameson to allow field clinicians the opportunity to ask questions and get
current updates relating to COVID-19. This method of communication proved to be very successful
and there were many more live streams to follow.

Emergency Medical Services Cont.
Quality Assurance

The Pinellas Quality Committee was formed to discuss challenges this county is experiencing and to
explore ways for system improvement.
FirstPass is utilized as our chart review system in Pinellas County. This process reviews 100% of the
records generated to evaluate if defined core quality measures have been met and documented. If a
chart does not meet the appropriate quality measure, then the record is flagged and reviewed with
the clinician by the EMS Chief.
In 2020, 7,287 Patient Care Reports (PCR) charts were reviewed for PHFR with 445 having a
deficiency. This is in comparison to 2019 with 7,505 charts reviewed and 486 being flagged.

2020

2019

2018

7,287

7,505

7,568

PCR Flagged

445

486

625

Percentage of
Reports Flagged

6.1%

6.5%

8.3%

Total PCR Reviewed

Employee Wellness
All employees receive a comprehensive health and fitness exam through Life Scan. This is a 3hour long exam and follows the standards in NFPA 1582 & 1583. All 4 PHFR fire stations have a
dedicated gym with exercise equipment for employees to use on and off duty.

Safety Committee
The Safety Committee meets quarterly to review all
accidents and injuries that have occurred since the
previous meeting. This year we did well with having very
few on the job injuries or accidents. The committee is
continually trying to improve our personal safety such as
ensuring bunker gear is being inspected on regular basis
while being held to a strict standard.

Training
The goal of Palm Harbor Fire Rescue (PHFR) is to provide a learning platform for
Our personnel that encourage their professional growth with great emphasis
placed on the skills necessary to protect our community that we serve. Our Department
continues not only to meet the training standards, but far exceeds the standards set forth
by the following organizations: National Fire Protection Agency (NFPA), National Institute of
Occupational Safety and Health (NIOSH), and the Insurance Services Organization (ISO). 2020 was a
challenging year due to the changes and obstacles we faced due to the COVID-19 Pandemic. In 2020,
PHFR logged a total of 12,659.13 training hours. The training categories are as follows:

COMPANY TRAINING

6,508.14 hours were completed by Department members. This type of training includes a wide variety
of topics that a firefighter may participate in, and includes hose line evolutions, search and rescue,
ground ladder deployment, ropes and knots, and safety and survival. This year our members trained
in smaller groups and focused on more single company evolutions as well as some specialty training
that involved roof rescues, elevator emergencies, as well as self-rescue if they fall into a body of
water in all their bunker gear and self-contained breathing apparatus (SCBA).

FACILITY/ TRAINING DRILLS:
1,330.25 hours were completed. This category has very stringent guidelines. It is defined as any type
of training performed at a certified training center and requires the facility to have at least two acres
of property, a three-story training tower, and a burn facility. This category of training can be quite a
challenge for PHFR to obtain since the department does not have this type of facility in the District,
and the department must rely on other organizations such as Tarpon Springs, and Clearwater Fire
Rescue as well as the St. Petersburg College Fire Academy Training Center.

HAZARDOUS MATERIALS:
551.25 hours were completed by our members. Hazardous Materials covers chemicals and fuels that
may have spilled and any form of Weapons of Mass Destruction (WMD). A portion of these hours
included training on setting up the Hazardous Materials Team decontamination tent and proper
application of wearing personal protective suits during the COVID-19 Pandemic.

OFFICER TRAINING:
1586.26 hours of training were completed in this category. Some examples of
training in this is: incident command, leadership, interpersonal dynamics,
and conflict resolution.

Training Cont.
DRIVING TRAINING:
2,410.23 hours of driver training were completed. This category includes any vehicle operations that
require the use of the Emergency Vehicle Operator Criteria. PHFR personnel are required to complete
a variety of emergency driver courses which include rollover prevention, preventative maintenance
of emergency vehicles, and an annual competency driving course, which was completed this year.
Also included in this training category is pumping the apparatus and calculating flow rates for hose
lines.

MARINE TRAINING:

273 hours of marine fire boat training were completed. This included search and rescue drills,
navigation, firefighting operations, rescue techniques and annual swim requirements. Most of these
hours are from our members that are going through the certification process of becoming a deck
hand and or boat operator for the department. Palm Harbor Fire Rescue also trains annually with
surrounding jurisdiction’s marine fire boats as well. This year we also focused on rescue swimmer
techniques and victim removal out of the water and into our Fire Boat.

VEHICLE EXTRICATION TRAINING:

462.15 hours of training were completed in this category. Vehicle extrication is the process of
removing a vehicle from around a person who is trapped or pinned inside. A delicate and precise
approach is necessary to safely remove victims from such events. Our members can complete this
valuable training thanks to our partnership with Day’s Collision Painting & Repair, Inc. They provide
a location on their property as well as vehicles for us to cut on and practice this up most valuable
training. (Part of the total for Company training hours).

WILDLAND FIRE TRAINING:
90 hours of training were completed in this category. Wildland fire training is achieved by the training
divisions partnership with the Division of Forestry and the St. Petersburg College. Our members get
opportunities to participate a handful of times a year when the fire academy students at St.

Training Cont.
Petersburg College get their wildland firefighter certification. Our members take our brush truck that
is designed for fighting wildland fires to the Brooker Creek Preserve or Upper Tampa Bay Park and
participate in the burns that the Division of Forestry light off. If it were not for the great partnerships
our members would not get much real live wildland fire experience. (Part of the total for Company
training hours).

Hours of Completed Training

2020

North County Training Group:
Our Department continues, as it has for a long time, to participate in the North County Training
Group (NCT) that includes the following departments: Dunedin, Eastlake, Oldsmar, Safety Harbor
and Tarpon Springs. Palm Harbor Fire Rescue members regularly train with these other agencies
on a pre-determined North County Training annual program that includes various firefighter job
specific skills. This year due to COVID-19, there was several months that we did not get together and
train to try and minimize the risk of spreading the virus amongst the participating agencies. August
of 2020 was the first month that we began slowly and safely rolling out group training again.
Our annual live fire training was conducted just prior to the COVID-19 pandemic in February. This
training was completed at Clearwater Fire Rescue’s Training Grounds burn tower. Our members
trained on fire attack as well as vent enter search techniques. This live fire training provides our
members with the skills to advance hose lines into buildings and procedures or entering through
elevated windows to search for victims.
Palm Harbor Fire Rescue members anxiously await the 2021 Training year so we can get back out in
full swing, not only to reach our annual training requirements, but to surpass them as we normally
do! Our members are dedicated to train hard and be the most prepared in your time of need!
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Public Education
COVID-19:
The Corona virus global pandemic drastically affected the outreach efforts of our Public Education
Department- stopping all in-person efforts in March of 2020. Public schools shut their doors and
students were learning from home on a virtual platform. This drastic shift in learning style lead us
down the path of redesigning our curriculum to coincide with online school-based platforms.
This new outreach effort included using Microsoft Teams, Zoom, Google Classroom, Flip Grid, Canva,
social media platforms and Apple Face Time.
All in-person programs including CPR, carseat installations, Toddler Story Time, Summer Camp and
Tai Chi classes were closed for the year to help stop the spread of the virus.

Toddler Story Time:

Beginning in the Spring, our Department created a drowning prevention video,
staring Firehouse Dog, Ruby. The book, “Stewie the Duck Learns to Swim” was
approved to be a PHFR read-aloud by the Stewie Foundation and was posted
on the PHFR social media page for our followers to watch and share.

To reach and educate parents of those with toddlers and preschool aged children about Water
Safety, another video was added to PHFR’s YouTube channel – This video included a “Layers of
Protection” quiz at the end.
Our Department may have been closed to the public, but that didn’t stop the Easter Bunny from
touring our Stations. Luckily, it was caught on film for children to enjoy.

Preschool:
2020, Public Education created classroom kits with Fire Safety Education
materials to all of our preschools (14). The kits included 10 of our “Flat Firefighters”
a look alike cut out bitmoji of several of our firefighters. This was a take on the
popular “Flat Stanley” book that several elementary classrooms use. Our “Flat
Firefighter’s” accompanied the students while they read about fire safety, at
recess, at lunch time and at rest.

Public Education Cont.
Some children took them home to check their smoke alarms and fire
extinguishers and sent pictures back to school.
Since our firefighters could not connect in-person, the teachers took
photos of their students with the Flat Firefighters and sent them to the
Department. We used the photos on social media to spread our outreach
efforts. The classroom curriculum kits also included books, hot and cold
activities, firefighters are our friend’s curriculum, fire hats and a resource guide to utilize Mrs. Liz’s
Google Classroom for Fire Safety. The google classroom platform allowed the department to give
teachers resources and videos from the National Fire Protection Association, Bill Nye The Science
Guy as well as a way to request fire safety materials.

Elementary:
This year has been quite a learning experience for educators too! Still wanting to participate in Great
American Teach In (GATI), our Department partnered with Cypress Woods Elementary School and
presented in a Zoom breakout session, which included 9 classrooms- Roughly 180 students all at once!
A unique experience that had many positives, especially considering we did everything right from the
Emergency Operations Center (E.O.C.) at Station 65.
In addition, our Department created custom educational videos, answering students most frequently
asked questions and made these links available for other educators and parents.

High School:
Before schools closed, our Department gave a safety lecture at Palm Harbor University High School
(PHUHS) in the Driver’s Education classroom. Excited to continue building relationships with those in a
position to partner with PHFR, plans were made for another “Prom Promise” event. While Prom was
canceled, days before school closed, our Department, along with FL Teen Safe Driving Coalition, Pinellas
County Sheriff’s Office and MADD joined at PHUHS for a special guest speaker, Kevin Brooks, in which
Juniors and Seniors were motivated and inspired to make safe choices.

“Safe Text”:
Our Department won a traffic and safety grant from AAA for the second year. In 2019, with the help of
a local graphic artist, we created a “Move Over” campaign that was posted on signs and banners, as
well as on the digital billboard on US19 and Alderman Road. Knowing the reason for the increase in
Move Over violations is due to the continual increasing number of distracted drivers this year our
campaign focused on “Safe Text”.
Once More, we used the same digital billboard location with extremely high traffic flow for drivers to
view this campaign.

Public Education Cont.

Social Media
Palm Harbor Fire Rescue’s Top 2020 Facebook Posts by Month
Description

People Reached:

Reactions, Comments
and Shares

January

Move Over campaign

47,917

3,488

February

Move Over violation resulting in a
vehicle crash

21,376

1,179

March

Protect 1st responders from Covid

16,050

834

April

Community birthday parade

10,100

722

May

“Cloze Before you Doze”

3,461

112

June

Vehicle crash that resulted in a fire

5,300

230

July

“Cloze Before you Doze” video

24,000

1,000

August

Brooker Creek brush fire- B67
response

5,298

169

September

“The Night Before”

22,615

1,508

October

Albenze retirement

4,694

1,027

November

Santa ride is back!

27,000

1,400

Avoid multi vehicle accident

10,110

319

December

Fire Prevention Bureau
Palm Harbor Fire Rescue’s (PHFR) Fire Prevention Bureau is staffed with a fire marshal and six parttime Inspectors. We utilize life safety and fire code compliance to keep the citizens, the visitors, and
our community of Palm Harbor safer.
Our Fire Prevention Bureau continues to face the challenges ahead of us by preparing to transition to
a Community Risk Reduction, Risk Assessment, and Preplan/Fire Inspection model. This model will
allow us to achieve our goals of saving lives, property, and protecting the environment through Fire
Prevention’s motto of “Promoting Safety through Education.”
The Fire Prevention Bureau’s mission is to save lives, property and protect the environment within
Palm Harbor Special Fire Control District from the effects of fire, life safety emergencies, hazardous
material releases, and other preventable tragedies. We believe by promoting life safety and fire code
compliance through education, we can prevent tragedies before they occur allowing us to reach our
goal to keep our community from needing emergency service assistance. Although this is our goal,
Palm Harbor Fire Rescue will always be there for the community. Remember, if you call 911, we still
make house calls.

Inspections and Re-Inspections:

The Fire Prevention Bureaus goal is to reduce community risk through
education while conducting fire and life safety inspections within the district.
We use these inspections to educate the businesses on the importance of
fire code and life safety compliance, which is required by the Florida Fire
Prevention Code, NFPA 1, and the NFPA 101 Life Safety Code. We inspect
critical infrastructure and high hazard occupancies annually and moderate
to low-risk occupancies periodically. Our fire prevention inspectors conduct
approximately 384 inspections each year which includes all types of
occupancies within the district.

Residential Knox Boxes:

The Fire Prevention Bureau administrates a residential knox box program for the Palm Harbor
community. This tool allows our firefighters and paramedics to access residences in the event of a
medical emergency or structure fire emergency.
Activity from Jan. 1, 2020 to Dec. 31, 2020
Jan
Feb Mar Apr May June
Annual / Misc. / Compliants / - Inspection(s)
410's Insp
Insp
16
21
18
0
0
14
Follow up-Insp
4
11
3
0
0
7
Pre Plans
FPO/FM Insp
Insp
4
2
6
5
2
4
Follow-up Insp
1
0
1
0
2
2
Complaint-Insp
2
2
1
4
2
4
Totals
27
36
29
9
6
31

Jul

Aug

Sep

Oct

Nov

Dec Yr to Date

10
6
7

3
7
12

7
5
19

35
3
24

9
14
16

16
4
8

149
64
86

2
0
2
27

3
1
5
31

3
2
3
39

5
1
4
72

2
1
1
43

3
0
3
34

41
11
33
384

Fire Prevention Bureau Cont.
New and Rehabilitation Construction Projects:
The Fire Prevention Bureaus second method to reduce community risk is through conducting plan
reviews of construction projects within the district. We utilize the plan review process to work with
architects, engineers, contractors, business owners, and county plan reviewers on the importance of
fire code and life safety compliance that is required by the Florida Fire Prevention Code, NFPA 1 Fire
Code, and NFPA 101 Life Safety Code. Fire prevention reviewed approximately 355 construction
projects within the district. The plans review process includes new construction, rehabilitation
construction, fire protection systems review, development review, site plans review, special events,
and complaints.
Activity from Jan. 1, 2020 to Dec. 31, 2020
Jan

Feb

Mar

Apr

May

June

Jul

Aug

Sep

Oct

Nov

Dec Yr to Date

PlansPlans-Site (PR)
Plans-Construction (PR)
Totals

0
9
9

40
12
52

2
15
17

2
3
5

5
4
9

2
13
15

2
9
11

0
7
7

3
16
19

1
12
13

2
6
8

0
11
11

59
117
176

Insp - Construction
Plans-Rough(PR)
Plans-Final (Insp)
System Tests (Insp)
Totals

1
5
2
8

3
7
2
12

12
4
7
23

3
6
9
18

3
8
12
23

2
11
7
20

3
4
6
13

4
4
4
12

5
5
2
12

4
5
4
13

4
4
3
11

1
8
5
14

45
71
63
179

Fire Incidents and Investigations:
The Fire Prevention Bureau conducts investigations to determine the origin and cause of fires. Fire
investigations can determine fire trending which can reduce community risk through educational
outreach by utilizing the National Incident Reporting System. Fire scene investigations may require
assistance from the State of Florida Fire Marshal’s Office and the Pinellas County Sheriff Office. Palm
Harbor Fire Rescue’s investigators include Fire Marshal Bill Fisher, Training Chief Jason Haynes, and
FF/Investigator Coty Walker. There were approximately 727 fire and hazard mitigation incidents in
2020. The following is a breakdown of the fire incidents recorded and documented through the
Pinellas County 911 dispatch center.

Fire & Hazard Mitigation Incidents

Structure Fire

Unconfirmed Structure Fire
Fire Outside A Structure
Brush Fire

Fire Prevention Bureau Cont.
Pre Plans:

Palm Harbor Fire Rescue purchased an electronic software program, Fireworks, as a tool to
modernize our departments' pre-incident planning process. This program provides us with a
standardized method for data collection and allows us to incorporate over-head satellite imagery
site plans. This pre-incident planning process complies with NFPA 1620 Standard for Pre-Incident
Planning. The department will continue to update our pre-incident plans on a periodic basis with the
goal of being 100% complete by the close of 2022.
Structure Fire
Unconfirmed Structure Fire
Fire Outside A Structure
Brush Fire
Vehicle Fire
Smoke Investigation
Transformer Pole Fire/Wires Down
Fire Alarm
Structure Collapse
Gas Leak/Odor/Fuel Spill
Explosion
Structural Entrapment
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Chaplain Report
I am humbled and pleased to have served as your chaplain for another year. Last year was much
different from any other we have experienced in the past. I am grateful to God that each of our members
have pulled through these rough times. The strength of the members to continue to deliver high quality
service is a tribute to each of them. I pray each day for the members of Palm Harbor Fire Rescue.
While having limited visits in 2020 due to the pandemic, the chaplaincy work pivoted to meet the
challenges presented on a larger scale. The statewide shut-down which occurred in March 2020
prompted another call to help. Some of the chaplain’s response to the COVID-19 pandemic are listed in
this report.
As I continue my commitment to service, listed below is a brief snapshot of activities for 2020…












Participated in new members orientation process.
Attended Fire Department Family Picnic.
Hosted Essentials of Fire Chaplaincy Class at St.65.
Delivered Mission Bar-b-que to all stations.
Invocation at Push-in Ceremony for Rescue 65.
Participated in drive-by event for Mrs. Benita Petrillo.
Invocation for the Palm Harbor Virtual Awards Ceremony.
Visits to all 4 fire stations.
Invocation and Benediction for the Annual 9/11 (virtual) Ceremony at Curlew Hills.
Facilitated 11 breakfast events in Palm Harbor.
Contributed articles for the FDC Newsletter.

At the beginning of the shut-down, Pinellas County Emergency Management (PCEM) reached out to me
for a chaplaincy response to the COVID-19 Pandemic. The following is part of the response that I’ve been
involved in since March 2020.







Established the Pinellas County Emergency Chaplaincy Activation for COVID-19.
Support the Pinellas County Disaster Preparedness Task Force.
PCEM Community Whole Wellness Working Group.
PCEM Faith Based Working Committee.
Established Pinellas County First Responders Chaplain’s Group.
Joined the Critical Incident Stress Management Team (CISM) of West Central Florida.

In addition, I continued to host breakfast gatherings throughout Pinellas and Pasco Counties. Members
of PHFR attended the gatherings at locations outside of Palm Harbor. The breakfasts continued during
the shut-down by using a virtual and hybrid module.
These have truly been some unusual times. God has blessed Palm Harbor Fire Rescue to stand strong
in the midst of this pandemic. I will continue to pray for the Commissioners, Chief, Command Staff and
all the members PHFR. I am available to each and every one at any time.
I graciously thank you for allowing me to continue to serve as your chaplain.

Honor Guard Activity
The Palm Harbor Fire Rescue Honor Guard is proud to continue representing the Department
locally. Due to the pandemic and the restrictions in place by the Center for Disease Control and
Prevention (CDC), the Palm Harbor Fire Rescue Honor Guard was only able to participate in three
(3) virtual events during 2020.
1- Virtual filming of the annual 9/11 ceremony at Curlew Hills Memorial Gardens with the Pinellas
County Sheriff’s Office
2- Virtual filming for the National Fallen Firefighters Memorial weekend at Sylvan Abby Memorial
Gardens in Clearwater, with Clearwater Fire Rescue Honor Guard.
3- Virtual Presentation of Colors for Palm Harbor Fire Rescue’s holiday / annual awards presentation.

Fire Cadets
By: Josh Lovetere LT/PM

In my fourteen years with the then North Pinellas Fire “Explorers”, to the
now North Pinellas Fire “Cadets” it has never been more challenging to write an Annual Report.
Normally, this sections focus is not the extracurricular studies that the Fire Cadets endure on a
weekly basis, but the monthly sacrifices local high school age students make to their community to
pursue a dream job in the fire service. Unfortunately, due to the pandemic and cancellation of most
group-based community related activities this group of eager individuals were not able to be given
the opportunity to do so. With hurdle after hurdle presented to these Fire Cadets, I am proud to say
that we have had Fire Cadets who successfully completed EMT school, Paramedic school, and some
are currently waiting for a spot in St. Petersburg College’s Fire Academy.
Palm Harbor Fire Rescue currently has a total of four active advisors who love to volunteer their
time. I’d like to personally thank Fire Chief, Scott Sanford, for the continued support of the Post
throughout the year. I would also like to personally recognize our Advisors: Justin Barker, Robert
Bracy, and Theo Thompson for the weekly sacrifices that aid in the day-to-day operations of the
Post. Without the sacrifices they make preparing classes the Post would not be as successful as it
is. The Post enforces a strict academic and attendance policy that all cadets must adhere to. This is
to ensure that Cadets do not forget the importance of staying focused in school while being a part of
the Post. Palm Harbor Fire Rescue continues to be a proud supporter of Post 696.

Fire Cadets Cont.
The Post focuses on preparing the Fire Cadets for the fire service by training directly from the IFSTA
training manuals that are used in today’s fire academies throughout the State of Florida.
The Cadet Post continues to see the direct impact it has on our future firefighters! I am proud to
recognize another new hire here at Palm Harbor Fire Rescue: Theo Thompson. Theo began his
career with the Department on January 2, 2020 and has since completed paramedic school.
Firefighter Thompson now works as an “A” list paramedic on ‘B’ Shift and continues to aid the Post,
as previously mentioned, by being one of our current Post Advisors. Congrats Theo and thank you!
The Advisors are very excited to see the success of our Post by Cadets pursuing their careers in the
fire service locally!
The North Pinellas Fire Cadet Post 969 is honored to have the support of Palm Harbor Fire Rescue.
We continue to welcome all young people from the ages of 14‐20 years, who are interested in
exploring a career with either the fire service or emergency medical services.
Due to Covid-19, and the extenuating circumstances that we have adapted to, we currently hold biweekly meetings virtually on Wednesday nights from 7 p.m. – 9 p.m.
North Pinellas Fire Cadets - "Preparing for our future, ensuring yours."

Ruby, the Firehouse Dog

LOCAL 2980
As we are all aware, 2020 was far from business as usual. However, I could not
be prouder of our membership and the way we handled this unconventional and
taxing year. Covid 19 seemingly changed our lives overnight. While our entire Country
would feel the effects, it seemed a disproportionate amount of the hardships would fall on first
responders. As the situation was unfolding, Union leadership and Department Administration
immediately began to work together to safeguard our members and their families while providing the
best care possible to our community. This would, of course, be an ongoing effort and I would like to
thank Administration for their constant willingness to hear and address the needs of our members.
While Covid 19 presented us with many challenges of our own, our community was also hurting. I am
proud to say that the North Pinellas Firefighter Charities was able provide much needed financial
relief to several local businesses, far in advance of any governmental aid. In addition, I am pleased to
report our Spirit of Giving Toy Drive went on as usual. With so many families in our area struggling to
make ends meet, we believed it was essential for us to carry on that tradition. Of course, some
changes had to be made to comply with public health recommendations. However, the community
showed up like never before, making the 2020 toy drive an overwhelming success.
In the face of danger and uncertainty our membership stood tall. We worked long hours, we supported
our brothers and sisters, we learned new protocols and daily routines and, we found the time and
strength to serve those in our community. Although 2020 seemed to be a year marked by constant
change, one thing remains the same- It is my absolute honor to serve as President of Local 2980.

Fraternally,

Greg Smart

[Pictured] Many thanks to Emmalyn and our amazing community partners for your generous donations – Curlew Hills Memory Gardens, Highland Lakes
Woman’s Golf League and Publix (Coral Landings, Crystal Beach, Seabreeze), Southern Steer Butcher Shop.

Future Plans
Palm Harbor Fire Rescue continuously evaluates the services we provide to the community
and strives to deliver the highest level of service. This evaluative approach has identified two
future enhancements for the immediate future.
In 2020, we started the process of replacing Station 68. This process included an exhaustive
search for the best location to build the new station. The search led us to a site that was contiguous
with the current location. This site provides us faster access to the main roadway allowing for quicker
response times. The pandemic delayed our progress, but we hope to have the architectural design
complete by 2021.
The new station will be state-of-the-art. The building committee is working on designing a station
that emphasizes firefighter health and safety while improving functionality. Some of the
improvements include a room designed for decontamination. This room will help decrease the
firefighter's exposure to harmful carcinogens that increase their risk of contracting cancer. The
committee is also designing the station for quick access to the apparatus bay to decrease response
times.
The second enhancement is the replacement of Truck 67. The current vehicle was built in 2011
and requires frequent repairs due to higher than usual call volume. In late 2020 the Board of Fire
Commissioners approved moving the replacement date forward by two years. Staff
immediately established

a

committee

to

start

reviewing our

needs

and

identifying

desired enhancements.
Based on lessons learned from the pandemic, the committee is focusing much of its attention on
safety.

One pre-identified

improvement

is

a

built-in

air purifier.

The

new

system will help decontaminate the air, reducing the risk of members contracting communicable
diseases similar to SARs-CoV-2.
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