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Palm Harbor Fire Rescue
2025 Organizational Goals & Performance

Palm Harbor Fire Rescue (PHFR) evaluates system performance through annual, data-
driven benchmarks that measure emergency response effectiveness, training, fire
prevention activities, and community risk reduction. The following summarizes the
department’s 2025 performance relative to the goals established at the beginning of the
year.

Fire Response Performance
Turnout Time
Goal: Turnout in 80 seconds or less, 90% of the time.

All first-response units met or exceeded the benchmark with the exception of Engine 65,
which slightly exceeded the target.

Turnout Time - Fire Incidents (90th Percentile)

Station Unit Time (sec) Target (sec) Met Target

PH65 E65 88 80 No
PH65 S65 52 80 Yes
PH66 E66 77 80 Yes
PH67 T67 68 80 Yes
PH67 E167 76 80 Yes
PH68 E68 80 80 Yes

Response Time
Goal: Arrival of the first PHFR unit within 7 minutes, 90% of the time.

Due to the automatic aid system and the variability of outside agency travel times, this
measure was modified to evaluate the total response time of the first arriving PHFR unit
within the district. All units met the objective with the exception of Engine 66, which slightly
exceeded the benchmark.



Fire Confinement
Goal: Confine structure fires to the room of origin 75% of the time.

PHFR responded to 72 structure fires in 2025, including 10 working fires. A working fire is
defined as an incident that has progressed beyond the incipient stage with visible fire and
smoke conditions. Fire confinement to the room of origin was achieved in 7 of the 10
working fires.

Fire Confinement - Working Fires
Measure Value
Working Structure Fires 10
Incidents Meeting Goal 7
Performance 70%

Target 75%

Emergency Medical Services Performance
Turnout Time
Goal: Turnout in 80 seconds or less, 90% of the time.

Six of the seven ALS response units met this objective. Rescue 65 slightly exceeded the
target.

Turnout Time - EMS Incidents (90th Percentile)

Station Unit Time (sec) Target (sec) Met Target

PH65 E65 68 80 e
PH65 R65 83 80 No
PH65 S65 71 80 Yes

PHE6 E66 76 80 Yes



Station Unit Time (sec) Target (sec) Met Target

PH67 T67 75 80 Yes
PH67 E167 80 80 Yes
PH68 E68 78 80 Yes

ALS Response Time
Goal: ALS unit on scene within 7 minutes, 90% of the time.

Six of the seven evaluated units met the performance objective. Engine 65 slightly
exceeded the benchmark.

Critical EMS Call Review
Goal: Review 100% of critical EMS incidents.

In 2025, 2,372 critical calls were identified and 100% were reviewed, demonstrating full
compliance and a strong commitment to continuous quality improvement.

Training and Professional Development
Goals
e 95% of personnel complete 192 hours of company fireground training
e 95% of company officers complete 12 hours of officer-specific training
e 95% of driver engineers complete 12 hours of apparatus-specific training

PHFR met or exceeded all training objectives with the exception of company fireground
training for all personnel, which achieved 94.3%.

Fire Prevention and Community Risk Reduction

Inspections



Category Total Inspected Completion Rate

High-Risk Commercial 304 286 94%
General Buildings 358 356 99%
Low-Risk (3-Year Cycle) 1,536 746 49%

Plan Review

Measure Performance
Total Reviews 328
Completed Within 30 Days 99.7%

Reviews Exceeding 30 Days 1

Public Education and Community Outreach

Goals
e Deliver two public safety messages annually to all district residents
e Offer a minimum of six CPR classes per year
¢ Conduct an average of two public education events per month

PHFR met or exceeded all public education performance objectives in 2025.

2025 Performance Summary
In 2025, Palm Harbor Fire Rescue:
¢ Met the majority of fire and EMS response performance goals
e Achieved 100% compliance in critical EMS clinical reviews
e Maintained high training participation rates
e Completed 99.7% of plan reviews within the 30-day target

¢ Expanded public education and community outreach efforts



Fire confinement to the room of origin and completion of the low-risk inspection cycle will
remain focus areas for continued improvement in 2026.




