Palm Harbor Fire Rescue
2026

Organizational Goals

Fire Incident Goals

Objective: Rapid intervention to minimize property loss and save lives.

Goal 1 (Turnout): Maintain a turnout time of 78 seconds or less 90% of the time.

Goal 2 (Response): Have PHFR unit response time of 7 minutes or less 90% of the
time within the fire district.

Goal 3 (Containment): Confine structure fire to the room or point of origin 75% of
the time within the fire district.

EMS Incident Goals

Objective: High speed response paired with excellent clinical outcomes.

Goal 1 (Turnout): Have a turnout time of 78 seconds or less 90% of the time.

Goal 2 (Response): Have a PHFR unit response time of 7 minutes or less 90% of the
time within the fire district.

Goal 3 (Clinical): Achieve a Return of Spontaneous Circulation (ROSC) rate that
meets or exceeds the national average for witnessed out of hospital cardiac arrests.

Training Division Goals

Objective: Maintaining a highly skilled, safety conscious workforce.

Goal 1: Have 95% of personnel complete 192 hours of company fire training.
Goal 2: Have 100% of the shift personnel complete 18 hours of facility training.

Goal 3: Have 95% of the shift personnel complete 6 hours of roadway safety
training.



Fire Prevention Division Goals
Objective: Proactive risk reduction through code enforcement.
e Goal 1: Inspect 100% of all high hazard occupancies in the fire district.

e Goal 2: Complete the initial review of all building plans submitted within 30 days of
receipt.

e Goal 3: Complete 400 fire inspections this calendar year to remain on path with the
3 year inspection cycle.

Public Education/Information Goals
Objective: Community engagement and data informed safety programs.
e Goal1: Send a public safety message to 100% of the residents within Palm Harbor.

e Goal 2: Conduct two risk assessment based programs based on the district’s call
data.

e Goal 3: Conduct, on average, three (3) public education events per month.



